
S TA G E  4  ·  I N T E R M E D I AT E

Dashboards & tools.
Everything you've made so far was finished the moment you sent it.

Today you make things that live at a URL, stay true next week, and

work while you sleep.



WH AT  TO D AY  L O O K S  L I K E

The 60 minutes.

01

Recap

02

The living dashboard

03

The trackers

04

Your own live URL

No coffee break — the fifteen-minute build in the second half is the break. And
today you leave with a link, not a file.



WH E R E  YOU  G OT  TO

You chain skills now — and you built one.

→ One document through three skills: no re-typing.

→ Check the handover: the chain fails at the joins, not the middle.

→ One topic, one chat: the context stays with the job.

→ Your own skill: you built it with skill-creator and ran it on real work.



01 / THE JUMP

A file is finished. A link is alive.



TH E  D I F F E R E N C E

A document is done the moment you
send it. A link is still true next week.
A monthly report starts going stale the moment it leaves. When the numbers move,

you make another file. A dashboard is the same content with one difference: it lives at

an address. When the facts change, the thing at the address changes. Nobody asks

“is this the latest version?” of a URL.

A DOCUMENT

You send it

It is done, and it ages.

→

A LIVING THING

You send the address

The address stays true.

Stage 3 ended with a file. Stage 4 ends with a link you can send someone.
That's the whole stage in one sentence.



M O N TH LY-R E P O R T

Three documents in. One dashboard out.

Say build the monthly for Northgate . A cost report, weekly report and design tracker become

one browsable dashboard: summary, progress, cost, risks and photos.

You met Northgate in stage 3 — you reviewed their report. Same project. Today
it gets a dashboard.



WATC H  TH E  UR L ,  N OT  M E

Change it. Deploy it. Reload it.
BEFORE 58% · RISK OPEN AFTER 62% · RISK CLOSED

Open it before the

edit.

northgate-monthly.p
ages.dev

Say

progress moved to 62% and the facade risk closed — update the dashboard and put it live .
Then: reload it. Same URL; new truth.

Nobody re-sent a file. Nobody asked who has the latest version. The address

stayed the same; the truth behind it moved.



WH AT  JU S T  H A P P E N E D

That loop is the product.
A change went from a sentence to live in front of witnesses in under two minutes.

That loop — say the change, see it live — is what you're really taking from today. The

dashboard is just the first thing you'll run it on.



N OT  A  D E M O

Five minutes on a real one.

1

Start at the executive summary

Thirty seconds tells you whether the week was

good or bad.

2

Check the spine

Baseline, current target and what the evidence

says. The gap is the conversation.

3

Drill into the blocker

Follow the red, not the whole thing.

This one is rebuilt every week from the project's own reports. It's access-

controlled, so I'll drive — but it's the same skill you just watched, pointed at a
live portfolio.



CONSTRUCTION / CM ROUTE

The tracker that re-plans itself.
Say procurement tracker for [project] . Give it the package list and Required-
On-Site dates and it back-plans tender out, award and mobilisation, with a formula-

driven dashboard on top. Dates move? The plan recalculates. That's a living thing, not

a spreadsheet made once.



CONSTRUCTION / CM ROUTE

Live state, not a snapshot.
Say design tracker for [consultant] . Milestones, submissions, issues and
lookahead become the standing format a consultant reports into every week. It is the

current state of the design, not a minute of a meeting already out of date.

Both trackers chain off things you already have — the schedule feeds the

baseline dates. Stage 3's lesson didn't stop applying.



O N E  M O R E  TH I N G  L IV I N G  TH I N G S  C A N  D O

The tool runs without you.
Say export the schedule to slides . The skill did not write one Gantt deck — it

wrote a tool that builds it, and the tool runs again when the dates change. Same input,

updated slides, zero re-drawing.

Documents, living pages — and tools that work without you. That third kind is a

door. Behind it is stage 5, where you watch the tools get written.



02 / YOURS

Now make one that's yours.



R E QU I R E M E N T S -B R I E F  ·  D R IV E N

Watch a questionnaire get built.

Say build me a requirements brief for [the thing] — ask me what you need . It builds a
branded phone form; when the stakeholder sends it, the answers arrive in your WhatsApp as one

message.

The form lives at a URL. You send a link, not an attachment — which after this

morning should sound familiar.



1 5  M I NUT E S  ·  A N D  I T  G O E S  L IV E

Build yours — and put it live.

Made the free Cloudflare account before today? It deploys as yours. Didn't?
Hand it to me at the front and it goes live from mine before we finish — the link

is still yours to send.

Pick one real thing you need answers about this week.

build me a requirements brief for [that] — ask me what you need

Keep it to four sections.

Preview it and fix the one thing that reads wrong.

deploy it
Save the URL it gives you.

1

2

3

4



TH E  B I T  YOU ' L L  R E M E M B E R

Every one of those is live right now.
Read three or four of the room's URLs off the screen. Open one on the projector. It is a

real address on the real internet, made by someone who had never done it before

today, in a quarter of an hour.

Stage 3 you left with a skill. Today you leave with an address. Send it to one

real person tonight — answers arrive while you sleep.



WH AT  YOU  UN L O C K E D

Documents, living pages, and tools.

monthly-report requirements-brief schedule procurement-tracker · CM design-tracker · CM Next: Code — watch the tools get written

Stage 5 opens the room where the tools come from — a terminal, a plan you
approve, and a change you can read.



O N E  A CT I O N  TO N I G H T

Send the link tonight.
Send your questionnaire to one real person before you go to bed. A live URL

nobody visits is a file with extra steps.

Deck PDF

Scan to add Stuart to your contacts.

training.stuartdigital.io/card

file:///assets/Claude-Stage-4-Deck.pdf

